Riverside County Amateur Radio Association

RCARA MEETING (Board)

Meeting Type: Board Meeting Location: Zoom

Date: 07-09-2025

Meeting start time:  19:17 PM Meeting end time: 19:55 PM
Attendees: Steve (W/DTH), Ron (KE6RYX), Jim (AGGEA), Juan (AJ6PH)

Presidents opening (Steve):
e Declare the meeting open and welcome everyone.
o Field Day Review
No major issues. Throughout the night there were also no issues.
Raffle issues will be notified by email to arrange delivery of prizes.
RV was available for cooling down from heat.
One participant was affected by heat, but everyone was aware and helped accordingly.
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Vice Presidents Report (John):

Secretary Report (Shannon):
e Not present
o Juan (AJ6PH) recorded minutes

Treasure Report (Jim):
e (hecking
e Savings
o Field Day raffle ticket sales $490.00
o Additional Income received: Dues paid in $37.50, donation intake $15.00, t-shirt sales $15.00,
additional sales $25.00 total $582.50

Membership Report (Adrian):
o Member count at 68
o Need to confirm payments for Jorge Padilla, Frederick Johnson, Carolyn Burleson, Ken
Alexander with treasurer

Communications (Ron):
e 220 link still has the squelch trail, but will be addressed in next maintenance.

Webmaster/Net Control Report (Juan):
o Website: operating as normal. AJ6PH is currently updating the FD 25 section of the site. AJ6PH is
currently going through all active links and recoding the font, size, and color to help make the
presentation more uniform.



o Echolink: operating as normal. The squelch on the radio is becoming a little sensitive and needs to
be adjusted when the days warm up.
o Net: June saw an average of 26 check-ins. 30 was the maximum and 19 was the minimum.

0ld Business:
o ]0th anniversary meeting in October

New Business:
o We need to consider other accommodations/locations for meetings if the Riverside EQC is
unavailable in the future. (Phillip will be starting a new position at the Moreno Valley EQC).
e Flo’s Restaurant may be a location for future meetings.

Announcements/Other
[ ]

Adjournment:
o The meeting was adjourned at 19:55 PM by Steve and Juan
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