Riverside County Amateur Radio Association

RCARA MEETING (General)

Meeting Type: General Meeting Location: City E.0.C, Riverside
Date: 13 November 2025

Meeting start time: 600 PM Meeting end time: 805 PM

Attendees: See attached attendance sheet

Zoom Attendees: Shannon KOGAYV, Raul G (call sign pending from FCC)

Presidents opening (Steve):
e Declare the meeting open and welcome everyone.
e 2025 Club award nominations:
o Lejo (service)
o Grawford (service)
o Mathews (education)
e 2026 Board Nominations: Position: known running club members
President:
VP: Adrian Bravo
Secretary: Shannon Johnson
Monitor: Mike Yazmer
Membership: Juan Mejia
Treasurer: James Wiley
2025 Holiday Party/ December Meeting Planning: December 11 (set up 5 pm) (meeting 6pm)
White Elephant gift exchange (please keep gift prices limited to 20-25S)
Trivia
2025 club award presentations
2026 Board member elections
Gift Certificates
Motion to approved purchase of a 100.00 and 50.00 made by Shannon Ko6AYV
And seconded by Ron. Vote passed with no objections
Decorations
Shannon will bring some and the set up crew can place them for the meeting,
Shannon will pick them up at the end of evening
2026 Meeting times addressed
Steve made a motion to move the EOC meeting start times to 630 instead of 7 to allow
more time for speakers or educational activities, seconded by Shannon J KOGAYV.
Motion passed.
2026 Winter Field Day: EOC staff confirmed they will reserve the Park spots for us for 2026 if we
send them the dates in an email so we started planning committee for WFD
Shannon KOBAYV volunteered to be committee meeting chairperson again
WED dates are January 24-25
Planning committee meetings scheduled for:
Friday Dec 5 7pm via club zoom
Saturday January 3 at 4pm via club zoom
Vice Presidents Report (John):
Nothing to report
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Secretary Report (Shannon):
e Approval of 09 October 2025 General Meeting Minutes
m Motion by Shannon KOGAYV and seconded by Chris KM6LOQ . Voted to be
approved: YES
Approval of 08 October 2025 Board Meeting Minutes
m Motion made by Adrian KO6DEZ and seconded by KIGEQP. Voted to be approved:
YES
POTA from October was a success our numbers were as follows:
3 individuals activated the park, as did the club
Treasure Report (Jim):
e Savings: 3849.25
e Checking: 6808.77 (239 intake from 2026 dues) (-262.14 web domain contracting)
e 2026 upcoming payments to expect club insurance, taxes, nonprofit registry
Membership Report (Adrian):
e 2025 membership unchanged
Communications (Ron):
o Noissues
Webmaster/Net Control Report (Juan):
o Website no issues
e [Echolink We are having issues and are currently turning the echolink off except for during the Nets
on Monday
o Net’s No issues

Old Business:
None

Announcements/Other
e None






